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Entrepreneurial Start-Up and Growth: A Classification of
PrOblemS(Terpstra and Olson, 1993, ETP)
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WHAT IS FUCKUP NIGHTS?

Tals

Fuckup Nights is a global movement born in Mexico in 2012 to share publicly business failure stories. Hundreds of people attend each

event to hear three to four entrepreneurs share their failures. Each speaker is given 7 minutes and is able to use 10 images. After each

speaker, there’s a question/answer session, as well as time for networking (beers).

Videos Newsletter Next Events
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A Narcissist's Prayer

That didn't happen. | have nothing to do with Russia - No deals, No loans, No nothing.
And if it did, it waen't that bad.  Flynn did nothing wrong re Russia, there was just an erosion of trust,
And if it was, that's not a big deal.  Russiaicnotaproblem, it s illegal leaks and unfair fake media..

And if it is, that's not my fault. Illegal leakers of info are at fault and the fake unfair media attacks.
And if it was, | didn't mean it. It's not like the Russian operatives say ‘we re Russian operatives.
And if | did, You deserved it. It's crooked Clinton & liberal nutjobs trying to cover up their failures.

Bisaid s HavaAr Tl T o =~y | This Russian connection nhon-sense
leverage over me. | is merely an attempt to cover-up

| HAVE NOTHING TO DO ; "
WITH RUSSIA - NO DEALS, & & the m?rw mrlsfak.es made !I.'I Hillary

NO LOANS, NO NOTHING! 1) Clinton’s losing campaign.
P { " Febl52017 Tweet
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FYys
=2 (cope, 2010; FeEEE, 2011; 2013; 2015, 2017: 2019)

- MENkEMFES? No easy, what, how,
and who?
- BEF
- ElEs
- MESXEFS
- FiRLEEYS
- &eF3

- ERE, TR, FRFE. SR IR, REZE.
st "2ERRMNFEERG" , 2016.
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A}
l (Preparedness)

A Y
() legﬁ yLn\(Begin with the end in mind)

- BAIRZERE, (BEEmP8za, nblAPi8iE
MR "INE"
- AllRigIREFEEIL
- MRHZRIRERE, KMEREER (v of large mmbers),
- NEYIZRIRERE, KWELAEH.



iﬁaﬂ (expectation)

- SIEAYFRHA
~ SeE—MEATIRINENR, EET



M - -
Etia(m'al and error)
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MHREN (Bayes theorem)

I u ﬁﬂ 1/
1&1 H E (Intelligent failure, Cannon & Edmondson, 2005, LRP; Sitkin, 1992)

— Source
 Deliberate experimentation

— Failures result from thoughtfully planned actions (FiEFFIEF
, 2013).

— QOutcome
 The failures have uncertain outcomes.
— Speed
 The failures are executed and responded with alacrity.
— Scale
* Failures are of modest scale.
— Familiarity
« Failures take place in domains that you are familiar enough to
permit effective learning.



o BR(REXMAIRLS
— 25l
— f5aatldl. Effectuation

* Experimentation
* Flexibility

» Affordable loss

* Strategic alliance

* Pre-commitment
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THE SUCCESSFUL MISTAKE

How 163 of The World's Greatest Enfrepreneurs Transform Failure info Success
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—Learning from others’ failures

(Bledow, Carette, Kuhnel & Pittig, 2016, AMLE)
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o BRI (confront the entrepreneurial failure)
- RIEMAE
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S
¢ ﬁﬁg%ﬁ%ﬁ@oping with negative emotions from entrepreneurial failure)

— Escalation of commitment



» ETRKMUSRERISAEINEEE copine vin nesaine

emotions from entrepreneurial failure)

—Loss
— Restore

—Oscillation
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® }A*MFF?-E (learn from entrepreneurial failure)

— Fail to learn



» BllAAXMZIE, (FEE “EF"

entrepreneurs)

— Experience trap



i I]ZEEFEEE’{] ’ EE’GEEH’{](W entrepreneurship)
- BNk AER—FF3LEE

* Serial entrepreneurship

 Portfolio entrepreneurship
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