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wone QBB RRET
o (Evolution of Concept of Entrepreneur)

©1600: ;5 5h1dE- Entreprendre — to undertake

©1725: Richard Cantillon — Person bearing risks is different
from Capital Supplier (Risk)

©1803: J. B. Say — Shifts economic resources out of an area of
mvdetr_ mt)o an area of higher productivity & greater yields (Value
ition

©1934: Joseph Schumpeter — Innovator and develops untried
technology (Productivity & Innovation)

©1961: David McClelland — highly motivated, energetic,
moderate risk taker (Need for achievement)

©1964: Peter Drucker — Searches for change, responds to
it & exploits as opportunity (Opportunity Focused)
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1870 - 1940
ZT R YR

Fconomics ‘Era

\V

‘ngﬁr
Scﬁumyemr
Austrian School
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fntrgpreneuria[ ‘]ﬁinﬁing ‘Eras

1940 - 1970
HEBERK

Social Science Era

1970 -
EEFERK
’Maﬂa@emenr Studies Fra

\/

Sociologist
. "I:'E".jlﬂﬂt behavior
Culture

- ‘Néhmr&
Psyc ﬁofogist
» " Traits

. Catagoﬂ'es af entrepreneurs

\/

mRRE - RIEN

T m‘ée—?ﬂ

SME, ntrgpreneunﬁgp
gTD’Wfﬁ:

Mlgmtiﬂn. Moﬁiﬁty. and
']-"mgmnmﬁﬂn

Search for Maturation:
Complex, Heﬁmgenems and multi-
(evel yﬁenﬂmnﬂn

«Small .La.rge Company”
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Major Strands qf fntrqpreneursﬁljo Literature

o BRI (Occu}mﬁﬂﬂaf 'Persrpecﬁve)
=MEh A BREINANEBE, UANHARED, EETFEN? . . .

© BBk (Structural Tergpecﬁve)
& MW (Firm), FAl(Industry) ARRHINR;

How one ﬁrm, iﬂ&fusny, or economy can be more “eun'gprgneuriuf’?

©INBER (Functional Perspective)
A (Activity), BUIAR (Process); BN INEERI 43 4
;ifljﬁﬁ(ﬂudgment), 81 (Innovation), %% (Alertness), iﬁﬁ(ﬂdhyﬁun), 8

(Coordination)
= Kirzner IRHAIITATEFZEFAXT “E55 (alertness) ” SR
MRS EZEMNAE
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Definition (it /&%)

Drucker (1985)

Stevenson (1985)

Gartner (1988)

Timmons (1997)

Venkataraman
(1977)

9/24/18

A kS 416978 52, € F R AR B A8 TR EH M
Entrepreneurship is an act of innovation involves endowing existing resources with new
wealth-producing capacity

EARBAAANGRRT, EFANE K LGHRE
Entrepreneurship is a process by which individuals pursue and exploit opportunities
irrespective of the resources they currently control

£ 3 4 b 89 AR
Entrepreneurship is the creation of organizations, the process by which new organizations
come into existence

LR —FLERLEGF X, AT, 2EGHEE, RAFLGTH
Entrepreneurship is a way of thinking, reasoning, and acting that is opportunity driven,
holistic in approach, and leadership balanced

AR E TR ST B/ ARG TR RS EET, CREE, 4]
&, RM4T

Entrepreneurship is about how, by whom, and with what consequences opportunities to
bring futures goods and services into existence are discovered, created, and exploited
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Up to 2000

Entrepreneurship is about Business:
New Business Formation

gl E—4 "l 174 ;
—A “Wi7” mditRIRTT A

AR - Rioh



FE XTI EIARD

« Shane, S., and Venkataraman, S. (2000) — ‘The promise
of entrepreneurship as a field of research’

« Sarasvathy, S. (2001) ‘What Makes Entrepreneurs
Entrepreneurial?’

* Gibb, A. (2002) — ‘In pursuit of new “enterprise” and
“‘entrepreneurship” paradigm for learning: creative
destruction, new values, new ways of doing things and
new combinations of knowledge’
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Causation fﬁ'écnm. tion
it o BRI S EFROTR S EH AROME?

What could be the E‘_H‘ETI’ t"f' my resources 7

For what cause 7 am doing this

7 I gk | RS
T 3k SR BT EF kR “ols”
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Causation

Bl B
The Predictive Process

EHEMN
33K R Eh# ST KA IR :
e T4 s 5 7|24 48 %Eﬁ%
v ?ﬁ#% fﬂi_% k&0t P
t i R FFh4 52 .
IS HL ﬁﬁ? ot b R iER

R RHE

The £ﬁ}ctunﬂ'_‘}*mcess
iExpami'ing Cyc{é af Resources

v

EE “HR
v HEE ¥ HE fL L 53#%i\1588 S IS 1EX
v REEHA 42 REAER? #89 “&8"
v #iAEiE T

Converging Cycle of Constraints

St

New ﬁﬂﬂﬁ, new p}:ﬂd'u::ts and
new markets
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. Effectuation

Causation Bt 2 B
I ' _i- s ﬁ}:\ g
BEMER | struERRERHE piial il

AR Preﬂﬂive — Cfgi%‘fe
T80 Goglﬁriﬁted — Mecfwgﬁgﬂed
R/ 2R Exp?éﬂ{c]jl?:tﬁums — A?o%gg E::Iliﬁliss
oﬁiirs Com pi'::t%xg*inqusis . Paﬁféﬁﬁm
= 5 A%g;f ¥ — Leverage
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sl AFLEEXEF “4OiE (Financial, Cultural, Social) ” B eliE ;
B “kEH FRERS BETBRRARIHHE

e (Opportunity) : PR EZNEPIFRE P — R FIRERINE - BRI T
2EEWRIREE (F5)

omX “FTHMEM ; FSH, FEA

OBETHEREER (Emergeﬂt Outcomes)”
#4975 (New Venture Creation)
= gl & B R (Entrepreneur)
THE/EX (MF, Xk, #tS) HMEST 8udiR
Value (financial, cultural, social) Emergence & Dispersion
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RIRER

Sl e Bl i FiEis
Entrepreneur Process Cognitive Method

MATEE ENERHE - S’ it RIS BHS5RE tIE M {E

&5 N 25 4 Al 012 §5ﬂﬂﬁﬂ“* el T A5 m

gl - B S5

AHHEE tllE &l 1l 5 EIA =

S iR it BELDU T pind - i R

FEHEE rebiied ol =
JE{ %148 o il iEl Constructivism Bt EEE R

AiE LR I R R UL REER i ol
W st s (R B st %3] 0 fehs

IR i 12k (Description) i (Prediction) £ (Decision) 1721 (Action)

e Enm;twﬂmrsﬁ!'p FEducation: Known Worlds and New ﬁmﬁm 51; Heidi M. Neck and Patricia G. Greene
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-uarsgﬁaqsam it s F RIS / T

MAETEE

=R =Rel
R HEZ Bl 2 2 an4ar el ? ANl

‘ How to build %‘:ﬁ%ﬁ ,E,{]
FEHE Who are i gl E” !
 OUSTTIESS!

entrepreneurs? Entrepreneur
: i ‘nset? wene
ARiE 12 & “planning & Minset: 5 GREgleur
‘JJT’{I 1ts }1 re Lil{_' H :._;.” » S ; 11 p l S }Lﬂ |
' eryone !
BFERIN (

® . Iﬂh’qﬂ'ﬂﬂzt!ﬂﬁfp Fducation: Known Worlds and New ﬁaﬂﬁm Ey Heidi M. Neck and Patricia G. Greene
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BABSON Developing Entrepreneurial Leaders the Babson Way

EALIRIITHYESE

New Design of FOUNDATIONS OF MANAGEMENT & ENTREPRENEURSHIP (FME)

PREDICTION
“concrete”

Thought & Action®
Requires move ment bebwoen
crention & prediion

C

CREATION »
“abstract”

€201 Babaon Coliege

ety

e ol
: (23-25, 1-23) Legacy
E Presentations
5 g Launch
! Of New
PURSUE : ' Enrr::;:;uﬂm
(1222) |
Launch T
Plan(25) |
\
Feasibi ""'""51”"""'!’.' na
Pfr::ﬁ::"i.ntui Context
= + Rocket
Piteh(11) FME LEARNING OBIECTIVES
e e
d integroted enterprise.

Growth of
Opportunity

Growth of
ndividual & .
Team ﬂ

Understanding
Self

2. Proclice entrepreneurial thought and action.

Identify, develop ond gssess entrepreneuriol

opportunities that creote social ond

economic value.

Explore the self, teams and organizations in

relation to entrepreneurniol leodership.

5 Anolyze locol ond global context as it relotes
to entrepreneuriol opportunities.

Wark ng With
and Through

Others

TIME & COMPETENCY DEVELOPMENT

¢: = ikely need for feration
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“ARBTARFTHZIERNN), MEH

"‘ a & - b}
Humans are “incomplete or uﬂﬁmsﬁed animals who complete ﬂrﬁmsﬁ ourselves rhmugh culture.”

SERYSAL BB R AR

el Eﬁmf geertz, antﬁrmpaibﬁg ist

Creativity & Making are in Human DNA
tliENEBEZALZNEXE
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e Two different Creativity Model

RERElE AEHblE

b *reau?\--’it_y ¢ -"rea.n?x-’it'_y

‘Domain ‘Domain
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Two different Creativity Model

|
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Two cfg‘ﬁérem Creativity Model

ST HE

Analytic S _qnﬁieﬁr

RRIXHBIE ; 3‘?;‘3‘ " Knowledge

> FAAZEESER
S5 EAmeEE

ig I_ﬂi ﬂ] ;H: Z‘_" ‘I?E Jr:i | ?;Ezi}l{
pefLafsok i Et =5 ‘Prq_;msa.l[_
fY

&8 (Discovery) % BB (Invention)
3k (ﬁnd}'nf;j glli& (Making)
HER SE o oo | BRI TERF - o - -

MFIE - 2N
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S, Two different Creativity Model
RITHISE R
Domain of Design
£ RF/ AR — Invention/ ﬂmfact
» Oriented toward Synthesis (& SM)
> Design Thinking (3T 24E)
> “Making” Method (BIFTEINL753%)

HIR / GUE (4HE) |_:IJ> S
Knowledge/Insight Ideas/Solutions
P00

Domain qf Science

Z¥ (B7) - Discovery (‘Nature)

> Oriented toward Analysis (DH7F/E)
Scientific Thinking (FHZB4H)
> Scienu_’ﬁc Method (RIZEFE)

B2

B+ A&

Nature + Artifact
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RIRER A
e Cynefin Model
Complex Complicated
Un-order Hidden Order
e C&E Coherent Retrospect C&E - Discoverable

Cause and effect coherent in Cause and effect separated

5|E retrospect, repeat accidentally over time & space but repeat
=] Emergent Good Practices

A

& Chaos Simple

tH T"; :;’r‘:;ae‘;';a‘:;;”e Visible Order

;.?’ No cause and effect relationships C&E — Qbvious

Repeating & Predictable

generally perceivable

Best Current Practices

9/24/18 FERIE - Bian

Al

EAI

N

1
J

EF R



Tstikiate MURE (Fl0)ER) HINESR
RN Cyﬂgﬁn Model

HFIR F IR

(Instruction Paradigm) (Learning Paradigm)

T ZEREIER:

*  EXEBMR R
Unknown Known R
Cause -) Effect (Knowable, Unknowable)
- Al “BIF”

ARME - BN
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SUER B BIZAR R Essence of novation & Entrepreneurship

R —» BIEXF I kM =N, ERE—AiEE
Experiment -» Validated Learning Failure # Person It is a part of Journey
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thir2EF “tliE/iit” mFE

fﬂﬂfqpreneursﬁ}p as a science cf ?lmﬁcmf

“Worfcfmaﬁmg 2
Co-create, Co-evolve
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